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OTinim

I'mmuazus 2019 xpiinan 6epi SHARE >xo0achiHbIH TYpaKThl KaThICYIIBICH 00BN Keneni. [ mMHazusna
»k00a asgcpiHaa 10 MyFaaiMHEH TYpaThlH HET13T1 TOI (JUPEKTOP, AUPEKTOPABIH OPhIHOACAPHI, KAJIAJIBIK JKEIILTIK
yiecTipymrici, MEKTeN YHJIECTIpyIIiCi )koHe MyFamiMIepi) *KoHE epIKTIIep TOOBI KYpBIIFaH.

I'mmuazusHbig 2024-2029 xpuigapra apHaJiFaH CTpATETUsUIBIK Oar/apiamMachlHa )KOHE OHBIH MUCCHSICHIHA
«bakpITTHI Oasia KaJaHaThIH, dp OajaaH YMIT KYTeTiH Kaljbl Oi1iM Oepy OpTachiH KypaMbI3» CoKeC TMMHA3HS
KeJieci 0aChIMIBIKTAP/IbI HET13T€ alabl:

. Topoue. biiim. Fouibim.
Minoem: Op 6anaza axademusnvik OLNIM MeH mapoue anryblHA HCIHE bLNbIMU 3UAMbIH APMMbIPYEa

Koa0ay Kepcemy;

) Kaci0u-nexarorukajbik KaybIMIaCThIK
Minoem: ¥cmazoapowviy kaciou 0amysit y30iKCi3 KAMMAMACHI3 em).
. Binim Oepy opracsl
Minoem: Oneymemmik dcatiivl, KAyinciz #caHe mey opma Kypy.
. Kem6acblIbIK #9He MeHEeIKMEHT
Minoem: YocimOvlk MaOeHuem, MUiMOi  MEHeONCMeHm NeH  KOuOACUbIIbIKIMbIY — JHCYUeCiH
KAbINMACcmulpy.
SHARE :x00acbIHbIH HeTi3ri KOHIeMIHAJIAPbI:
e Action Research-ti MmekTenTi )aKcapTy Kypasibl peTiH/e Naianany;
e OKBITY MEH OKY >KOHE IeJaroruka,
e MaHpbI3/bl )KOHE TYPAKThI ©3repicTep YILiH jKaF/1ail )KacaHbI3,
e MekrTen iIiH/E )KOHE MEKTEN apachIHia Oi1pJIECKEH JKYMBICTHI IaMbITY;

ATanraH KOHUENIUIapAblH HET131H/1e TUMHA3UAAa OKBITY MEH OKY MPOIIECIH/IE MYFaIiMAEpIMI3 1C-OpeKeTTI
3epTTey i TaxipuOene KoyiJaHy YCTIHJE JKOHE 3epTTey HOTHKeJepl apKbLIbl MPOLECTEri OOJNBIN jKaTKaH OH
HEMece Tepic e3repicTepiAl aep KesiHae xalapiiam OThIpajbl. Byl KaXeTTi yakpITTa CTPaTETHsUIBIK JKOHE
HelaroruKajblK MemiMIAepAl bIHThIMaKTaca KaOblUiaayFa 30p MyMKiHAIrH Oepeni. COHbIMEH KaTap 3epTrey
MyFalliMZIep, OKYyIIbLIap JKOHE aTa-aHajlap apachlHa BIHTHIMAKTACKAH HIBIHAWBI TaJKbUIAyJap jKacayblHa
MYMKIHJIK Oepeni. byn e3 Keserinae Myrainimaep, OKYyLIbUIAp JKOHE ara-aHajap apachlHAArbl CEHIM
MozieHHEeTIHE bIKHal etenl. JKoba aschiHaa MyFaliMaepiMi3 MEKTEMIIIUIK MaceseNepal FaHa mein Konmai
MEKTenapaiblK KapbIM-KaThIHAC jkKacay apKbLIbl apajarbl OpTaK MoceeNnepil LIelIyre >KoHe TIkKipuOeHi
TapaTyFa QJIeyeTTEePiH apTThIpa ajabl.

AtanraH k00a THMMHa3UsHBIH TajanTapblHa eMec, KaKeTTUlikTepiHe coiikec keneai. Cebebi rumHaszus
TOXipuOeaeri OOJBIN KaTKaH MOceJeNiepAl IIeNIy/ie KOHE CTPaTernsulblK MakcaTTaprFa KOJ KETKi3y YIIIH
3epTTeY HOTHXKENEpiHe, AoNeNepre HeTi3AenyiH Kalaibl.

[M'umuasusHBIH Kocion-neagarorukanbik KaybIMaacTbiK (Minnet: ¥cmazoapoviy kaciou 0amysin y30iKci3
KamMmamacel3 emy) CTPATETUsIbIK OaChIM/IBIFBIHA COMKEC ©31H-031 OKbITAThIH MEKTEN UAESCHIH ajfa TapTa/bl.
CoHpIKTaH Kem0aciIbl MyFaliMIep/l TaMbITY 5KOHE OJIapJIbIH SJI€YEeTiH YXKbIMIbI JaMbITyFa jkyMcay 0acTbl
Hazapaa. CebeOi, HoTHXReciHAe O11iM Oepyl TYNKUIIKTI MyFalliMJiep FaHa e3repTe alaThIHbIHA CEHIMIIMI3.

JKorapbiia KepceTUIrTeH TMMHA3HSHBIH JKOHE OHBIH Y)KBIMBIHBIH TaibIMBIHA JKOHE KalayblHa HeTi3lenne
oteipeil SHARE xanbikapanblk >k00achlH apbl Kapail »KajdracTelpyFa HueTimizai Oinmipemi3. Cebebi ic-
OpeKeTTeTi 3epTTey TUMHA3USHBIH CTPATETUSUIBIK OaFaapiiaMachiHBIH OPBIHIATY KOPCETKIIITEPiH HAKThI )KOHE
IIbIHAKWBI KOPCETETIH HEeT13r1 Kypas O0JbII TaObuIabl.

JAupexkTop H. Ka0bL10Ba



To S. Daueshova,

head of the "*Methodological Center™
of Astana city administration

From N. Kabylova

Director of Gymnasium No. 67
named after I. Esenberlin

Application letter

The gymnasium has been a permanent participant in the SHARE project since 2019. As part of the project,
a core group of 10 teachers (director, deputy director, city network coordinator, school coordinator and teachers)
and a group of volunteers were created in the gymnasium.

In accordance with the strategic program of the gymnasium for 2024-2029 and its mission “We will create a
comfortable educational environment where a happy child is formed and there is hope for every child,” the
gymnasium is based on the following priorities:

 Education. Upbringing. The science.

Obijective: Create conditions for each child to receive academic education and upbringing and increase
scientific intelligence;

* Professional and pedagogical community.

Obijective: Create conditions for continuous professional development of teachers.

* Educational environment

Obijective: Create a socially comfortable, safe and equal environment.

* Leadership and management

Obijective: formation of a collective culture, an effective management and leadership system.

The main concepts of the SHARE project are:

« Using action research as a tool for school improvement;
* Teaching and learning and pedagogy;

* Create conditions for significant and sustainable change;
* Development of teamwork within and between schools;

Based on these concepts, our teachers apply action research in practice in the teaching and learning process
at the upper secondary school and, based on the results of the research, promptly report positive or negative
changes in this process. This provides an excellent opportunity to make strategic and pedagogical decisions
together at the right time. In addition, research allows for authentic discussions between teachers, students and
parents in collaboration. This, in turn, helps develop a culture of trust between teachers, students and parents.
As part of the project, our teachers will be able not only to solve intra-school problems, but also to increase their
potential in solving common problems and disseminate experience through inter-school communication.

This project meets the needs of the gymnasium, not the requirements. Because the school wants to rely on
research and evidence to solve practical problems and achieve strategic goals.

The professional and pedagogical community of the gymnasium promotes the idea of a self-education school
in accordance with the strategic priority (Objective: Continuous professional development of teachers).
Therefore, the main emphasis is on developing the leadership skills of teachers and using their potential to
develop the entire team. As a result, we believe that only teachers can ultimately change education.

Based on the opinions and wishes of the gymnasium and its staff, we express our intention to continue the
international SHARE project. This is because action research is the main tool that clearly and realistically shows
the performance indicators of a grammar school's strategic program.

Director N. Kabylova



